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a rustic look to the improvements they made to the older homes they 
bought, or they wanted to include enchanting rustic rooms in new 
homes they built. Rather than pay taxes on vacant buildings, farmers 
with idle barns tore them down and quickly sold those old weathered 
boards to Vermont’s “flatlanders”  at a more-than-fair price! As the 
demand for weathered, but not moldy, lumber grew to create cabins 
and rec rooms, Roger painfully worked his farm. Finally he couldn’t 
do it any more, but he had an idea, and he sold out.

In 1965 and at age 64, Roger Martin started a new business – 
he would make new wood look like old weathered barn boards. He 
started in his brother Russell’s barn, but he quickly outgrew it and 
rented an old machine shop in Hardwick. He formed a corporation 
consisting of Roger Slayton as the salesman taking samples made 
by Stephen Hill, Noel Lussier, and Mr. Hinman from out-of-state.  
Using Eastern White Pine, he cut, milled, then wire brushed boards. 
Then he turned them over to Dennis Martin and his daughter, Bon-
nie and her husband, Raymond Howard. They hand-stained the 
first boards with a formula Martin had developed and they dried it 
in the barn to give it a weathered look.  Later the business bought 
a special chemical and a kiln drying machine to make new boards 
weather more quickly but naturally. Weatherboard sold one hun-
dred and thirty thousand board feet that first year.

Soon Vermont Weatherboard was being shipped throughout 
the country, and it needed larger quarters. The company moved to 
the property now shared by Caspian Arms and High Mowing Seeds 
in Wolcott.

Today Vermont Weatherboard lumber is used both inside and 
outside of houses and barns. And it can be purchased online!  Ver-
mont Weatherboard’s  website has as its seal the distinctive Fisher 
Bridge. Vermont Weatherboard is another wonderful product with 
humble Hardwick area beginnings!

Janet Houston Slayton
with Barbara Martin Gifford

www.FradettesMapleSyrup.com
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Hardwick’s Fire Hose Carts

The Fire Company1

Shortly after the in-
corporation of Hardwick 
Village, in January 1891, 
The Granite Hose Com-
pany was established to 
provide fire protection 
for the rapidly increas-
ing number of homes and 
commercial/industrial 
buildings in the Village. 
The company’s constitu-
tion and by-laws were 
signed on December 14, 
1891.2  There were about 
30 charter members, and, 
over time, company mem-
bership averaged about 20 
to 24 volunteers, including 
a foreman (fire chief), first 

assistant foreman, second assistant foreman, pipeman (directing 
the hose nozzle stream at a fire), assistant pipeman, foreman of 
the hose (in charge of drying and re-reeling the hose), assistant 
foreman of the hose, kit manager (in charge of member clothing 
and equipment such as cap, uniform, rubber suit, and badge), 
secretary, treasurer, chief engineer (who maintained the fire equip-

Mill Street Hose Tower
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ment), and a three-member standing committee (that authorized 
payments, audited finances and arbitrated disputes). 

Hardwick also had a board of fire wardens that developed the 
fire regulations and served as inspectors of adherence. In May, 
1907, the wardens were asked to draw up a new constitution and 
by-laws for the fire company. Under the new rules, the compa-
ny had alternating monthly regular and practice meetings. The 
regular meeting typically included roll call, reading and approv-
ing the previous meeting’s minutes, considering absence excuses, 
assessing fines for absences, scheduling the next practice meet-
ing, and sometimes new business. Almost every meeting included 
voting to honorably discharge a member and/or voting to add a 
new member (often recommended by the wardens) so company 
membership was in a constant flux. The practice meeting typi-
cally involved “laying hose and throwing water” from two or three 
hydrants. 

Participation was encouraged by a 25-cent fine for failure to 
appear at a meeting roll call or a 25 to 50-cent fine for failure to 
appear at a fire. Repeated failures to appear or being intoxicated 
at a company event could result in dismissal. Apparently, the fire 
fighters were paid both for meeting attendance and actual firefight-
ing. The constitution and by-laws read “Every hoseman who shall 
attend five practice meetings and six regular meetings…shall be 
entitled to twenty five cents for each regular meeting, twenty five 
cents for each false alarm, and fifty cents per hour for attendance 
upon each fire within the village limits.” The total yearly cost to 
pay the firemen was about $450 to $550, and it appears that the 
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fire company was reimbursed by the town since it received $456 
in 1925 and $553 in 1932. Also, it appears that some property 
owners gave gifts of appreciation such as a box of cigars.  E. R. 
Fletcher, had a special concern about fires and made two dona-
tions of $5. In August 1901, he was thanked for his interest in the 
fire company. Harold Nunn, son of the co-owner of the Nunn & 
Fordyce Granite Company, had a humorous memory of Fletcher. 
In the early 1930s, Harold and his buddies used to gather inside 
the old abandoned Fletcher Granite Company office building to 
smoke cigarettes. One time, they saw Fletcher driving up in his 
automobile and they took off running down the railroad tracks 
toward Granite Junction. While running, Harold turned around 
and saw Fletcher, in a derby hat, running in hot pursuit and gain-
ing on them. Howard’s thought was that for an older man he was 
in really good physical shape. It’s not clear why Fletcher was there 
since he had sold the property to Alex Taylor in 1924. Perhaps he 
was just making a sentimental visit. In any case, he probably saw 
a danger of fire and wanted to give Harold and his pals a good 
scare.3  

Remarkably, the first fire in Hardwick Village after the estab-
lishment of the company didn’t occur for over three years – Janu-
ary 26, 1895. The journal entry reads “Fire! Fire! The first fire in 
the history of Granite Hose No. 1 occurred in T. T. Daniel’s polish-
ing mill.” Twelve members responded and each was paid for two 
hours at 50 cents per hour.4 

The activities of the Granite Hose Company were not all work, 
and various social activities were planned to make company mem-
bership more fun and more attractive. For example, they had a 
pool table, playing cards, a radio, quoits, davenport and chairs, 
boxing gloves, and Indian clubs. The fire company played periodic 
challenge baseball and basketball games with other village orga-
nizations such as the American Legion. Eighteen members were 
to be selected for a tug of war challenge and any refusing was to 
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be fined $1.00! Company members and the fire equipment also 
participated in town parades. Probably the major social event was 
the Fireman’s Annual New Year’s Ball planned by the ball com-
mittee, netting the company about $100. The standing committee 
selected members to be watchers at the bedside of sick members 
which certainly must have helped to promote a close-knit group.

The Water Sources
Water is the primary tool for fighting fires. Hardwick employed 

a spring-fed reservoir  on  high land above the village. The differ-
ence in altitude between the reservoir and the village center (the 
water head) provided the water pressure needed to spray water on 
a fire. A water head of about 115 feet will produce a static water 
pressure of 50 pounds per square inch – an adequate minimum 
for firefighting.

Eaton Brook, on the Bridgman Farm on Bridgman Hill, was 
deemed the best water source for Hardwick Village. Dorman 
Bridgman, one of the civic leaders working to incorporate the vil-
lage, lead his family to incorporate the brook as the Hardwick Aq-
ueduct and Water Supply Company two days before the Village 
incorporated. The family then offered to sell the water source for 
$1,500, which the Village paid.5 Water was carried from the reser-
voir to the village by an 8-inch iron pipe that is still in use. The old 
reservoir is about 255 feet above the village center and about 177 
feet above Hazen Union High School, resulting in static hydrant 

GMC Bangor Ladder Truck
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pressures between 100 and 150 pounds 
per square inch.6 

Connecting to the Water Main
For firefighting, the pressurized water 

in the mains was accessed through about 
fifty fire hydrants in Hardwick Village. Hy-
drants need to be spaced so all buildings 
are reachable with the available length of 
hose, which means that the village has a 
maximum spacing between hydrants of 
400 feet.

Carrying the Hose and Pumping the 
Water

The fire hose carts were about 4-feet wide with 5-foot diam-
eter wood spoke wheels and 3-foot diameter by 2½-foot wide hose 
reels. The Granite Hose Company of Hardwick Village apparently 
had a hose cart from the beginning, since its 1891 Constitution 
and By-Laws mention that it is the duty of the foreman “to take 
charge of the cleaning and safe keeping of the hose, hose cart, ap-
purtenances and all property of said company.” The hose cart was 
still in use in 1923, since a February 1923 journal entry reads 
“Remarks about keeping hose cart up to A. J. Larrabee’s house.” 
Apparently the members decided to have the hose cart pulled by 

Hardwick Fire  
Department Badge

W&B Douglas Hardwick Pump Cart
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horse since a journal entry of Sept. 9, 1907 reads “procuring a 
horse for use of company in case of fire” and a journal entry of 
Feb. 12, 1912 reads “discussion about salary of horse [and team-
ster] on hose cart”.  This would certainly speed the arrival of the 
cart to a fire. In 1927, it was decided to position several lengths of 
hose, a nozzle and a hydrant wrench at a hydrant back of Main St. 
that was considered in an area of high fire risk. In this case, there 
was no need for the hose cart and presumably response to a fire 
could be more rapid.

Hardwick Village acquired a hand-operated pump cart manu-
factured by the W & B Douglas Company of Middletown CT (called 
a four-wheeled fire engine by the manufacturer), one of the world’s 
largest pump manufacturers, who included in their catalog small 
hand pumps, well pumps, garden pump carts, fire pump carts, 
hydraulic rams, and hydrants.7 The pump cart survives and is 
stored at the fire station. The pump mechanism consists of a 
69-inch long “seesaw” lever/beam with one or two men on each 
end, a 13-inch high cast iron pressure vessel in the middle under 
the lever pivot/fulcrum, and a pump piston on either side of the 
vessel alternately driven by the rocking motion of the lever. The 

1887-88 Catalog Ad for W&B Douglas Pump Cart
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pump mechanism is mounted on a four cast-
iron wheeled 21-inch wide by 42-inch long by 
15-inch high wooden cart body pulled by two 
men via T-handled iron tongue. This relatively 
low-pressure, low-volume pump was prob-
ably used for small fires outside the village 
where there were no hydrants and suctioned 
water from ponds, streams and wells. Later, 
in 1926, Hardwick was considering chemical 
tanks (that were probably cart-mounted) that 
would have served a purpose similar to the 
pump cart.

In 1927, after considering Childs and Boyer 
fire engines, Hardwick Village acquired a “Concord” gasoline-pow-
ered pumper made by the Abbot-Downing Truck & Body Com-
pany of Concord NH (1912-28), manufacturer of motorized truck 
and fire engines. (Its predecessor, Abbot-Downing Company, was 
manufacturer of the famous Concord Stagecoach.) This new en-
gine could arrive at a fire more quickly than a horse-pulled cart 
and with an on-board pump boosted the already high pressure 
water from the hydrant. The 1927 Concord, believed to be the 
only one in existence, is still used in Hardwick parades.8 Today’s 
fire engines in Hardwick, costing up to $400,000 each, boost the 
pressure to achieve a water stream from the hose nozzle of up to 
1,000 feet.9 Later, Hardwick Village purchased a 1933 GMC gas-
powered Bangor ladder truck. Bangor ladders, up to 50 feet long, 
were extension ladders controlled by means of poles. In the in-
terim period between manual and gas-powered equipment, many 
fire departments used horse-drawn coal-fired steam pumpers but 
it is not known if Hardwick Village did. There is a journal entry 
for November 12, 1923 that reads: “turn the truck over to the vil-
lage with the understanding that village maintains and purchases 
what is needed for the truck”. This suggests Hardwick had some 
kind of fire truck before the “Concord”.  

Housing the Cart
The first Hardwick Village fire station (called the hose house) 

was located behind the Town House and no doubt housed the 
hose and pump carts. The hose house was heated since a journal 
entry reads “kept a fire all night in the hose house to dry hose” 
after the first T. T. Daniel’s fire. The fire company acquired the 

Fire Alarm Tapper 
Bell
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old church on Mill St. (built in 1885 and currently occupied by 
GRACE) as their new fire station—a downtown location. This may 
have been in December 1902 since a journal entry for that month 
reads “The first meeting held in our new quarters”. The old hose 
house behind the Town House continued to be used and the carts 
may have continued to be housed there. At some point, a three-
story hose tower was added to the back of the new fire station at 
which time use of the old hose house was probably discontinued 
and the carts moved to the new station. 

The new station had a cupola with bell that was likely rung to 
summon fire department volunteers to fight a fire. Later, the vil-
lage employed pole-mounted sirens for this purpose. The village 
had a number of pole-mounted call boxes. When a citizen pulled 
down the box switch lever to report a fire, a signal was sent over 
the town’s electric lines to the fire station. There the box number 
was punched into paper tape that the arriving firemen could read 
to determine the fire’s location. Around 1925, a request was made 
to the town for eight alarm tappers and by 1927, 12 of the com-
pany’s 24 members had tappers installed in their homes. These 
allowed members to be notified of box alarms by very loud bells 
that rang out a pattern giving the fire box number. The tappers 
were connected to the alarm system by special lines in the village 
so members living outside the village could not be connected to 
tappers.

In 1938, a granite-clad steel framework firehouse was pro-
posed for the Mill St. site to replace the wood frame firehouse. 
By this time, the Woodbury Granite Company had been sold to 
John B. Hall & Associates – the company that probably would 
have built the granite firehouse. A drawing shows the granite fire 
house sited on Mill St. where the wood frame firehouse sits. It 
was promoted as: “A fire-proof granite building should be housing 
the investment of this village in fire equipment. Every building, 
including your home, is in danger if the fire station burns.” But it 
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was apparently deemed too expensive and was never built. This is 
ironic given that Hardwick had been the world’s leading building 
granite center. 

Paul Wood
1. Fortunately, the company’s early journals covering the period from 1891 through 1931 have survived in six vol-

umes. Tom Fadden, Fire Chief of the Town of Hardwick, and The Granite Hose Company journals provided most 
of the information below on firefighting in Hardwick Village. Photographs are provided by the author.

2. Covered in detail in the Hardwick Historical Society Journal. Vol. 6, Issue 1 (Spring, 2016), p. 7-19.
3. Interview with Harold Nunn, Stannard, Vermont, 2009.
4. Probably the largest fire ever in Hardwick was the burning of Woodbury Granite Company’s large shed No. 1 in 

April 9, 1952. The shed’s total destruction was the symbolic end of Hardwick’s granite industry.
5. Elizabeth H. Dow, Hardwick on the Map 1895 – 1915, pp 52-53 (Burlington, VT: Master’s Thesis, University of Ver-

mont, October 1985). The cost amounts to bout $43,000 in 2020. Eaton Brook was impounded into a reservoir 
by a concrete dam which still exists as a pond next to the current Hardwick underground reservoir.

6. U.S. Department of the Interior, Geological Survey, Caspian Lake Quadrangle Topographic Map, 1986.
7. W & B Douglas, Tool Makers of Middletown, Connecticut, http://www.angelfire.com/wy/mttools/Douglas.

htm
8. 1927 Concord Fire Engine, You Tube, https://www.youtube.com/watch?v=_hqn2SxuE2E
9. Northeast Fire News, http://www.firenews.org/vt/h/hardwick/hardwickvt.html
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