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HARDWICK HISTORICAL SOCIETY NEWS

The HHS held its annual business meeting on May 22, 2017. The
new officers and trustees appear in our masthead inside the front
cover. Thanks to support from the Vermont Humanities Council's
speakers' program, we heard a very engaging presentation by
historian Jill Mudgett on how Vermonters reacted to “The Hills of
Home.”

seskoksk

In connection with its March conference on the French Canadians
in Vermont, the Center for Research on Vermont (CRV) created a
25-page bibliography which you can access at http://www.uvm.
edu/~crvt/ANNOTATED%20BIBLIOGRAPHY.pdf. The compilers
of the bibliography, Mary Washburn and Greer Cowan, divided it
into the following categories: 1) Individuals: personal stories of
Franco-Americans in Vermont; 2) Present: current representation,
evidence, and appreciation of Franco-American culture in Vermont;
3) Migration: information about the immigration process that
Franco-Americans experienced as they came to Vermont; 4) Process
of Assimilation: literature about the way French-Canadian culture
became integrated into Vermont culture and vice versa; 5) Arts:
music, visual art, and performance pieces about Franco-American
culture; 6) Future: Immigration currently in Vermont that will affect
the future? / Immigration “problems” Vermont faces today. The HHS
has a hard copy of the bibliography filed in the “French Experience”
vertical file.

Another work written by Peter Woolfson and Andre J. Senecal,
The French in Vermont: Some Current Views, published by the CRV
in 1983, resides at http://scholarworks.uvm.edu/cgi/viewcontent.cg
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1?7article=1010&context=crvocc. The HHS has a hard copy of the
bibliography also filed in the “French Experience” vertical file.
seskkosk

We ran Taylor Meyer’s article on the old railroad section house
in Vol 6 Issue 4 of this Journal. At the time, it appeared that the
Vermont Department of Transportation (Vtrans), its owner, would
have to tear down the old building, but Mario Fradette, a community-
minded local contractor, dreamed he should save it, and so he will.
Vtrans has deeded Section House to the Town of Hardwick. The
Town has contributed site clearing and foundation stone at the
building’s new home near the Depot. Mario will save what he can of
the original building and move it in pieces to its new site. There he
will reconstruct it to look as much as possible like it did originally.
Mario will bear the expense of most materials and all the labor, and
the HHS will cover the rest of the costs of restoring the building.
We’ll keep you apprised of his progress and results, and if you’d
like to help us cover our costs, please send us your check with a note

mentioning the Section House project.
skoskoskok
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After 15 years, the Depot needs painting again — a roughly $15,00
expense. We’re beginning to raise money for the project by selling
about half of the more than 60 trophies in our collection. Most have to
do with Hardwick Academy athletics. We’re keeping championship
trophies and samples of other years and results, while making the
rest available — at $20 each — to anyone who’d like to have one to
display at home, in the dorm, or at a business — or to repurpose in
some other way. Here’s what we have available; stop by the Depot
and take a look or let us know if you want one.
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The Hardwick Gazette has new owners, Ray and Kim Small, who
found large shelving units they do not need. They have graciously
donated them to the HHS, saving us literally hundreds of dollars
in shelving for our newly boxed newspapers. Thank you, Ray and
Kim.
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The period from April 2017 to November 2018 marks the centenary
of America’s involvement in World War 1. The Journal Vol. 7 No.
1 carries an overview of how European politics led to the war,
and, beginning with this issue, the Journal will follow Hardwick’s
reaction to and involvement in the war as reported in the Hardwick
Gazette. Because nothing happened in Hardwick outside the context
of the state and country, we will include articles that describe that
larger context so events in Hardwick make sense.

The Publications Committee

Archival Quality Containers to Protect
Your Family Papers
Now Available at the HHS
All folders @ $.50 ea.

15" x 12" x 10" cartons @ $12.50 ea.
15" x 6" x 10" cartons @ $8.50 ea.

Encapsulation polyester:
2 mil @ $.85/sheet // 3 mil @ $1.10/sheet

Contact Lorraine Hussey at 472-5903




WorLD WAR I ComMmes To HARDWICK

In 1917, people relied on newspapers for their information about
the outside world. While Hardwick had movie theaters which played
news reels with feature films, radios had not become common, and
television was decades ahead. Therefore, Hardwickians read the
Gazette and perhaps other papers, for their news. The editor of the
Gazette had a lot of influence in shaping local opinion. Further,
governments at all levels used newspapers as outlets for the stories
they wanted told. So, by reading the Gazette, we can get a sense of
how Hardwickians a century ago came to see the coming of World
War L.




On January 4, 1917, Horace Graham, of Craftsbury, became
Vermont’s governor. He focused his inaugural speech on the need
to modernize state government, but he did not touch on the war in
Europe which had begun in August 1914.!

Throughout the winter, an occasional story or syndicated column
in the Gazette mentioned the European war; everyone knew about it
and how stagnant and bloody it had become. The first article dedicated
to America’s likely involvement appeared in the Gazette in February,
1917; it described plans the railroads had developed to remove
industrial ‘congestion’ off the tracks to facilitate the movement of
large numbers of troops ‘in the event of a national emergency.’ > That
industrial congestion included Hardwick-based Woodbury Granite
Company granite which enjoyed special pricing and priority with the
railroads; it lost both after the nation joined the fight.> In March, war
articles began to appear regularly in the Gazette.

On March 1, much of page two carried ‘what if” articles titled “What
Uncle Sam, at War, Would Do” and “Says U Boat Campaign is Doomed
to Failure.” The first speculated that the war-time government would 1)
take over the railroads, steamships, and all vehicles, 2) conscript men
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if not enough volunteered, and 3) suspend the right of habeas corpus.”
Since neither article carried an author’s name, they may have come
from a government agency. That Gazette editor, J.E. Appolt, ran them
indicates his thinking about the future. In the same issue he quoted an
editorial from the Springfield Republican’ describing the problems
afflicting American shipping as a result of Germany’s policy of open
warfare on all ships going to England and France.

On March 15, 1917, Appolt’s editorial column, usually a
collection of a half-dozen or so paragraphs on topics of local interest,
noted that recruiting for the U.S. Navy had accelerated. The Navy
had 58,300 enlisted men with a goal of 74,500. On the last page of
that issue, Appolt ran a story from the London Chronicle describing
how underwater mines work. Presumably he thought his readers
would want to know that.

The following week, March 22, Appolt editorialized that because
the U-boats had sunk three more American vessels, “war looms large
on the horizon and it is almost past the comprehension of the most
ardent of peace-loving citizens to figure out how it can be avoided.”®
Further, he noted that the Listers had received instructions (which he
published) on how to take a military census of the town.

In the March 29 edition, Appolt announced that the recruiting
goal for the Navy had gone up to 87,000. The lead story for the issue
carried Governor Graham’s request to the Vermont legislature for
$1,000,000 ‘to equip the Vermont Regiment for war.” The story left
no doubt that he would receive the money.”” “To my mind,” declared
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the Governor, “the time to cease talking and to act has come.”

On April 5, the lead headline declared “U.S. SENATE PASSES
STATE OF WAR RESOLUTION.” To nobody’s surprise, war had
come. Appolt’s editorial noted that “the elderly people who vividly
recall the baptism of blood through which this country passed in
1861-65 realize from bitter experience that war is terrible. The
younger generation has rested securely...in the belief, that America,
separated from the old world...financially independent, with infinite
resources, and peopled with peace-loving, industrious millions, was
immune from the dangers of war. And now war is thrust upon us.
We can hardly realize it, yet there is in the breast of every patriotic
American citizen the conviction that we must stand as one man for
the defense of our national life, liberty, and pursuits.”®

Elizabeth H. Dow

1. “Governor Graham’s Inaugural Address.” Hardwick Gazette, January 11, 1917; p.2

2. “Railroads Get Ready for War.” Hardwick Gazette, February 22, 1917; p5.

3. Author’s interview with George F. Bickford, July 6, 1980. Bickford’s father, George H. Bickford, was
General Manager of the Woodbury Granite Company.

4. Lincoln first suspended the right of habeas corpus — the constitutional guarantee that a person
may present evidence to a court that he or she has been wrongly imprisoned — during the American
Civil War. The suspension allowed the government to jail people without clear evidence of a crime,
thus muzzling dissidents. Alfred H. Kelly and Winfield A. Harbison, The American Constitution: Its
Origins and Development. 3rd ed. (NY: W.W. Norton, 1963); p 424-425.

5. Probably Massachusetts, but perhaps some other Springfield.

6. Hardwick Gazette, March 22, 1917; p2.

7. "Governor Wants Action Instead of Words" Hardwick Gazette, March 29, 1917; p1,

8. Hardwick Gazette, April 5, 1917; p2.

Wolcott Street, Hardwick Vermont




MYSTERY HOUSE

In the previous issue of the Journal, we asked if people could
identify either of two houses photographed about 1925. House 1
received a lot of response. Julie Foster Ackerman, Anne Batten, John
DesGroseilliers, Susan Earle, Ruth Gaillard, and Dawn Gustafson
all identified it as 118 Church Street. Sadly, nobody suggested where
House 2 is/was.

Here we publish two more from the same collection. Please
contact Lorraine Hussey, 472-5903, or Elizabeth Dow, 472-6424, if
you recognize either of them.

House 3

House 4
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Foobp As A WEAPON

Since the beginning of warfare, human enemies have used starvation
as a weapon. The Industrial Revolution made modern Europe especially
vulnerable to that tactic by drawing millions of people away from crop-
growing on farms to factory-work in cities. By the turn of the 20th
century, industrialized countries like Britain and Germany no longer
grew enough to feed their cities and depended on imported food. In
World War I, therefore, Britain and her allies set up naval blockades to
prevent Germany from importing food. Similarly, Germany’s U-boat
campaign sought to prevent Britain from importing food. France
saw much of its farmland turned into battlefields, and across Europe
farmers, farm workers, and horses were conscripted for military service.
European farm production plummeted; hunger soared.
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In 1914, the United States produced enough to feed its own
population and to export large quantities of food. Gas-powered farm
equipment and newly developed varieties of weather- and disease-
resistant grains grown with chemical fertilizers increased farmers’
productivity. Further, an expanded network of federally subsidized
country roads, built to support the Rural Free Delivery of mail, and
a 254,000 mile railroad network provided farmers with unparalleled
market access.

Even before the US entered World War I, Europe’s need for food
had raised prices and created an agricultural boom for American
farmers. After the US entered the war, the government encouraged
American farmers to increase production even further, and they did.

A few weeks after America entered World War I, President
Woodrow Wilson established the United States Food Administration
(USFA) as an independent agency to regulate the supply, distribution,
and conservation of foods. The USFA’s principal job was to increase
food production and to promote conservation efforts to free up food
for the American military, American allies, and the needy throughout
Europe.

Wilson appointed Herbert Hoover, who had been involved with
relief efforts in Europe, as United States Food Administrator. Hoover
designed a voluntary program for food conservation calling on
American civilians to modify their eating habits. It worked; during
the 18 months of U.S. Involvement in World War I, Americans,
including Hardwickians, voluntarily reduced domestic consumption
of commercially grown food by 15 percent.

Elizabeth H. Dow

Source: The information in this article came from an essay from the Children in History site
entitled “World War I: United States Food Administration” at http://histclo.com/essay/war/ww1/
cou/us/food/wlcus-usfa.html.
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HARrRDWICK’S RESPONSE TO WORLD WAR |

On April 5, 1917, the Hardwick Gazette reported the United
States’ declaration of war on Germany and the Axis powers. While
the report stuck to the facts and may have used a government release
as its basis, the Gazette underscored its endorsement of the war by
running a letter written by George W. Bridgman, local civic leader
and Civil War veteran. Bridgman ended his long letter by saying,
“...I think if we keep cool, stop talking and go to work and do what
the Lord wants brave men to do, we shall win out in the end, get
back our good name and prestige, and yet live to be one of the great
nations of this world.”"

A week later, the “Local Lumps” column noted that “The
public buildings in town, as well as some residences and business
places are taking on a patriotic look with their decorations of bunting
and flags. This is as it should be. Let’s see more and more of it with
every passing day.”

From the beginning, the Gazette focused on the issue of food.
On April 19, it carried a story on the front page describing how
35 boys at Hardwick Academy had divided themselves into “three
volunteer troops.” Troop A consisted of boys living on farms who
pledged themselves to “increase the normal productions.” Troop
B consisted of boys with no land of their own who committed to
cultivating empty lots.> The article editorialized that “local citizens
should, in every way, encourage them by offering them land at

Village
Restaurant

Home Cooking at Its Best...
74 South Main Street « Hardwick, Vt 05843
802-472-5701
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reasonable rates for rental and assist in securing seed potatoes, etc.”
In an effort to shame an opportunist, the story included the comment
that “The Gazette understands in one case that where the boys applied
for land, the exorbitant price of $20 per acre was asked, while others
were much more reasonable.””® Troop C consisted of boys who
pledged to offer their labor to farmers during rush seasons*. Half of
the 35 joined Troop C.

The story explained that the girls would organize themselves
into canning clubs later on, presumably to preserve home-grown
produce so commercially grown food could support the war effort.

Less than 3 weeks after war was declared, national leaders
recognized that people of German descent could bear the brunt of
the war spirit, so the Gazette ran a story entitled “Keep Your Mouth
Shut” which it had taken from of the Morrisville Messenger. The
story started with a notice, probably from a government bulletin,
announcing that the Attorney-General of the U.S., through the
district attorneys, had notified every German that “he will not be
molested so long as he obeys the laws and keeps his mouth shut.”
The writer for the Messenger added, “This is mighty good advice
for everyone. When tempted to say harsh things to Germans...stop,
think twice, then keep your mouth shut. Don’t be a bigot.....There
are no hyphenated, no Germans -- but all are Americans.”

By April 26, the men of the town had organized themselves
into committees to help support the food effort Hardwick Academy
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boys had inaugurated. They were especially concerned with the
increase of production of potatoes and beans.®

Editor Ed Appolt endorsed the food effort by saying “The
man behind the hoe is just as patriotic as the man behind the gun.”
After pointing out that New Englanders had begun to rely on
produce shipped in from commercial farm areas, Appolt emphasized
that “instead of growing an abundance of fancy garden products,
produce the staples like potatoes, corn, beans, and other winter
vegetables.”’

Most of page 3 on April 26 consisted of messages from
President Wilson and Governor Graham. Wilson emphasized the need
for civilians to ‘be made more prolific and more efficient than ever”

We are a vibrant lifesharing community that includes adults
with special needs.

218 Town Farm Road, Hardwick, VT O5843
www.heartbeet.org
Phone: (802) 472-3285 Email:- info@heartbeet.org
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and that men and women who devote themselves to hard work and
efficient use of materials “will be serving the country and conducting
the fight...just as effectively as the men on the battlefield.” He went
on to emphasize the need for food, and to encourage everyone who
could to cultivate a garden to feed themselves and to correct the
“unpardonable fault of wastefulness and extravagance.”®

Governor Graham supported the President and observed that
farmers need help more than anything. He applauded the efforts
of the school boys and declared that men who did not qualify for
military duty “could show no greater patriotism than by devoting
their labor to the production of food.” On the same page, the Gazette
ran a layout for a garden plot measuring 66 x 40 feet, which would
feed a family of 6.°

The unnamed writer of “Local Lumps” that week observed
that “When it comes to a patriotically decorated window, the J.H.
McLoud company window has them all beat. It is well worth looking
into.”!°

The May 3rd issue was ablaze with the war effort. The first
of three main stories announced that “Work Begun by School Boys”
and described the arrangements that have been worked out in support
of the Hardwick Academy boys’ plans to increase food production
to help the war. The expense of plowing, harrowing, fertilizer, and
other incidents have been arranged for through community action,
and the boys were then free to do the work. The school even allowed

16



those with good grades
to miss school without
making up the time so
long as they kept their
grades up.

Under “Boy
Scout Notes” the paper
announced that on May
2,25 scouts had marched
to the home of Mr. and
Mrs. Vant and “had the
honor of raising the Stars
and Stripes for the first
time on the new flag-
pole that Mr. Vant had
placed in his yard.”"?

Another major
story described a large
and enthusiastic crowd
that had gathered in East

Hardwick to listen to a series of speakers talk about the causes of the
war and why food production was such a vital issue. County agent
for Caledonia County, Leland A. Wood, repeated what the President
and Governor has emphasized a couple weeks early -- that anyone
“dedicating one’s power and energies to increased food production...

Hay’s Service Station, Inc.
Phone: 802-472-5922
Mill Street
P.O. Box 432
Hardwick, VT 05843
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would be serving his country as truly and effectively as he would to
enlist in the army [and] fight the actual battles of the war.”!?

Finally, the third column announced a large patriotic rally at
the Opera House [Town House] that very evening.

Nearly all Appolt’s editorial comments related to the war,
including this one: “It was quite a jolt that the young men of military
age, who have been hustling to get married to avoid military service,
got the other day: “The war department announces that all men
married since the outbreak of the war will be treated upon the same
basis as unmarried men, insofar as their military obligations are
concerned.”!

Appolt also supported a recent announcement that “the sale
of firecrackers, sky rockets, pin-wheels, and even paper cups will
not be permitted in the Fourth of July celebrations this year.” He
added that, “It is contended and wisely, that the enormous amount
of money that is burned up can be put to better use this year.”

In the next column, Appolt ran a piece from the Enosburg
Standard warning people about speculators “working through the

Hardwick Village Market

75 MNill Street
Hardwick, VT 058443
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state buying up what they can of seed potatoes and beans to be
shipped out of state and resold at a handsome profit.” In light of the
state’s effort to produce bumper crops of both beans and potatoes,
the article encouraged people to “turn the speculator down and get
in touch with the community idea of co-operation and service.”!

It had been a month since President Wilson had declared
war, and Hardwick had fully joined the effort.

Elizabeth H . Dow

1.“Communication,” Hardwick Gazette, April 5, 1917; p. 3.

2. “School Boys to Increase Production,” Hardwick Gazette, April 12, 1917; p. 1.

3.To get a sense of how much buying power $20 had, | noted that in the same issue The Smith Dry
Goods Company advertised women’s skirts at $1.25 to $2.98.

4.Planting season and harvesting season.

5.“Keep Your Mouth Shut” Hardwick Gazette, April 19, 1917; p. 7.

6.“Committees to Increase Food Production” and “Those Having Land to Rent are Requested to
Register Fact” Hardwick Gazette, April 26, 1917; p. 1.

7.Hardwick Gazette, April 26, 1917; p. 2.

8.“The President’s Proclamation to the American People” Hardwick Gazette, April 26, 1917; p. 1.
9.“Governor Urges Diversity of Crops.” Hardwick Gazette, April 26, 1917; p. 3.

10.“Local Lumps where the laundromat is today.” Hardwick Gazette, April 26, 1917; p. 5.
11.“Work Begun by School Boys.” Hardwick Gazette, May 3, 1917; p. 1.

12.“Boy Scout Notes.” Hardwick Gazette, May 3, 1917; p. 1.

13.“East Hardwick Hears Enthusiastic Speaking.” Hardwick Gazette, May 3, 1917; p.1.

14. Hardwick Gazette, May 3, 1917; p. 2.

15. “Beware of Speculators” Hardwick Gazette, May 3, 1917; p.2

Brenda Menard, Broker
Anita LL.amotte, Sales Associate
163 Wolcott Street, Hardwick, VT
(B802) 472-3338 choicevt@gmail.com

www.ChoiceRealEstateVI.com

19




CORPORATE BYLAWS
of
THE HARDWICK HISTORICAL SOCIETY
A Vermont Nonprofit Corporation

The Hardwick Historical Society adopted its current bylaws in
2001. A lot has changed since then, and it seems useful to make our
bylaws reflect our current practices and lay out our aspirations. At
the October meeting, members will vote on adopting the new bylaws,
so please read through them and let us know if you have any com-
ments. — ehd

Article 1. Name
The name of the Corporation shall be “The Hardwick Historical
Society”

Article 2. Purposes

The purpose of the Hardwick Historical Society is to discover, col-
lect, preserve, and exhibit artifacts and documentation related to
the history of the Town of Hardwick and, to a lesser degree, the
surrounding area in so far as it illuminates and contextualizes
Hardwick’s history; to foster and promote interest in the Hardwick’s
history, and to promote and encourage historical research into the
history of the Town of Hardwick.

The corporation is not for profit and is organized for charitable and
educational purposes, and no part of the net earnings of the corpo-
ration shall inure to the benefit of any member, director, officer, or
any private individual, except that reasonable compensation may
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be paid for services rendered to or for the corporation affecting one
or more of its purposes. No member, director, officer, or any private
individual shall be entitled to share in the distribution of any of the
corporate assets upon dissolution of the corporation. The corpora-
tion shall not attempt to influence legislation and shall not partici-
pate in any political campaign on behalf of any candidate or public
office, including the publication and distribution of statements.

Article 3: Office

The registered office of the corporation shall be located at 47 De-
pot Street, Hardwick, Vermont; its mailing address shall be PO Box
177, Hardwick, VT 05843.

Article 4: Members

Anyone may become a member by paying the membership dues
established by the Board of Trustees. Membership will apply to
a September through August year, and all members will receive
voting rights and other benefits of membership established by the
Board of Trustees. Failure to pay annual dues will result in loss
of membership.

Article 5. Board of Trustees

Section 1. Powers: The business and affairs of the corporation
shall be managed by the board of trustees. The board may appoint
committees for any purpose, including an executive committee that
may exercise any of the authority of the board.

802.472.5334
Hardwick, Vermont

John des Groseilliers
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Section 2. Number, Tenure, and Qualifications: The board of trust-
ees of the corporation shall consist of from seven to eleven members-
at-large and four officers. All shall be elected by the membership at an
annual spring meeting.

Section 3. Meetings: A meeting of the board of trustees shall be held
on the first Monday of each month or upon the call of the president or
vice-president of the board, on 24 hours notice by phone, fax, mail or
e-mail. All meetings shall be held at the registered office unless some
other location is chosen.

Section 4. Quorum: A majority of the number of trustees shall con-
stitute a quorum for the transaction of business. The act of a majority
of the trustees present at a meeting with a quorum shall be the act of
the board of trustees. Any action consented to in writing by each and
every trustees shall be as valid as if adopted by the board of trustees
at a duly warned and held meeting of the board, provided such written
consent is inserted in the minute book.

Section 5. Removal of absent trustees. Excessive absenteeism is
discouraged. Board members who miss too many meetings may be
asked to resign.

Section 6. Vacancies: Any vacancy occurring in the board of trust-
ees may be filled by the affirmative vote of a majority of the remaining
trustees even if not a quorum. A trustees elected to fill a vacancy shall
be elected for the unexpired term of his or her predecessor in office.

Section 7. Rules. Meetings of the board of trustees shall be governed
by the latest version of Robert’s Rules of Order.

Article 6. Officers

Section 1. Number: The officers of the Corporation shall be a
president, vice-president, secretary, and a treasurer, each of whom
shall be elected by the membership. The president shall have the
executive supervision over the activities Society. The vice-president
shall assume the duties of the president in the event of absence,
incapacity, or resignation. The secretary shall keep the minutes of
all the meetings of the Society and of the Board of Directors. The
treasurer shall be responsible for the safekeeping of Society funds
and for maintaining adequate financial records, receive dues, de-
posit all moneys into appropriate bank accounts, and render an
annual report for each annual meeting of the Society.

Section 2. Election and Term of Office: See Article 4 Section
2. Each officer shall hold office for a period of three years. Each
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may serve two consecutive terms, after which the officer must step
down for at least one year.

Section 3. Removal: Any officer or agent elected or appointed by
the board of trustees may be removed by the board of whenever, in
its judgment, the best interests of the corporation would be served
thereby, but such removal shall be without prejudice to the con-
tract rights, if any, of the person so removed. Election or appoint-
ment of an officer shall not of itself create contract rights.

Section 4. Vacancies: A vacancy in any office because of death,
resignation, removal, disqualification or otherwise, may be filled by
the board of trustees for the unexpired portion of the term.

Section 5. Powers and Duties: The powers and duties of the
several officers shall be as provided from time to time by resolution
or other directive of the board of trustees. In the absence of such
provisions, the respective officers shall have the powers and shall
discharge the duties associated with such offices. The secretary
shall prepare minutes of all meetings of the board, and shall au-
thenticate the records of the corporation upon request.

Article 7. Executive Officer

Section 1. Appointment. The board may appoint an executive
officer, who shall serve at its pleasure, and shall be responsible for
conducting the day-to-day affairs of the Society.

Section 2. Duties. The executive officer shall have charge of the
ordinary and usual business of the Society, including the purchas-
ing, marketing, and handling of all products and supplies. The
officer shall maintain all records and accounts within his or her
possession and render annual and periodic reports in the manner
prescribed by the board of trustees.

Article 8. Contracts, Loans, Checks, and Deposits

Section 1. Contracts: The board of trustees may authorize any
officer or officers, agent or agents, to enter into any contract or ex-
ecute and deliver any instrument in the name of and on behalf of
the Corporation, and such authority may be general or confined to
specific business.

Section 2. Loans: No loans shall be contracted on behalf of the
Corporation and no evidences of indebtedness shall be issued in
its name unless authorized by a resolution of the board of trustees.
Such authority may be general or confined to specific instances.
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Section 3. Checks, Drafts, or Orders: All checks, drafts, or oth-
er orders for the payment of money, notes, or other evidences of
indebtedness shall be signed by such officer or officers, agent or
agents of the Corporation and in such manner as from time to time
shall be determined by resolution of the board of trustees. The
treasurer may automatically pay recurring bills, but non-recurring
bills must have the authorization of the executive committee or the
board of trustees before payment may be made.

Section 4. Deposits: All funds of the Corporation not otherwise
employed shall be deposited from time to time to the credit of the
Corporation in such banks, trust companies, or other depositories
as the board of trustees shall select.

Article 9. Fiscal Year.
The fiscal year of the Corporation shall be January 1 to Decem-
ber 31.

Article10. Waiver of Notice

Whenever any notice is required to be given to any trustee of the
corporation under the provisions of law or these bylaws, a waiver
thereof in writing, signed by the person or persons entitled to such
notice, whether before or after the time stated therein, shall be
deemed equivalent to the giving of such notice.

Article 11. Amendments
These bylaws may be altered, amended, or repealed by the board
of trustees at any regular or special meeting of the board.

Article 12. Books and Records

The corporation shall keep correct and complete books and re-
cords of account and shall also keep minutes of the proceedings of
its board of directors and committees having and exercising any of
the authority of the board of directors. All books and records of the
corporation may be inspected by any trustee, or his or her agent or
attorney, for any proper purpose at any reasonable time.

Article 13. Dissolution or Sale of Assets
A two-thirds vote of the board of trustees shall be required to sell
or mortgage assets of the corporation not in the regular course of
business or to dissolve the corporation. Upon dissolution of the
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corporation, any assets remaining after payment of or provision for
its debts and liabilities shall, consistent with the purposes of the
organization, be paid over to charitable organizations exempt un-
der the provisions of Section 501(c)(3) of the U.S. Internal Revenue
Code or corresponding provisions of subsequently enacted federal
law. No part of the net assets or net earnings of the corporation
shall inure to the benefit of or be paid or distributed to an officer,
director, member, employee, or donor of the organization.

Amendment 1: Committees

Section 1 Standing Commaittees

There shall be the following standing committees: Buildings and
Grounds, Collections, Display, Executive, Finance, Fund Raising,
Membership, Program, and Publications. Each committee chair
shall submit a report at the annual meeting.

Section 2 Size of Committees

Standing committees shall consist of not more than seven nor
fewer than three members. The President shall appoint the chair of
each committee, who will be a trustee of the Society.

Section 3 Buildings and Grounds
The committee will have responsibility for the care and mainte-
nance of the Society’s buildings and grounds.

Section 4 Collections Committee

The Collections Committee will oversee the acquisition, main-
tenance, and support of the society’s collections, and advise the
Board on policies needed for that purpose.

Section 5 Display Committee
The Display Committee shall develop displays for exhibit within
the Depot and at external events.

Section 6 Executive Committee
There shall be an Executive committee of the Board of Trust-
ees consisting the four officers of the Corporation and an at-large
member, appointed by the president.
(a) The Executive committee shall meet as deemed necessary by
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the President.

(b) In the intervals between board meetings, the Executive com-
mittee shall have the authority of the Board in the management
of the business of the Corporation, but the committee shall at all
times be subject to the control and direction of the Board,

(c) The Executive committee shall keep a record of its actions
and proceedings and shall report to the Board at or before the next
Board meeting.

Section 7 Finance Committee

The Finance Committee, chaired by the Treasurer, will be respon-
sible for forecasting/monitoring the long-term financial health of
the Society. The Finance committee shall have the power to invest
and reinvest the endowment funds, and all other financial assets
in accordance with the policy approved by the Board. It will pre-
pare an annual budget for presentation to the Board.

Section 8 Fund Raising Commaittee

The Fund Raising Committee will advise the Board will respect to
development goals, income, and associated fund raising strategies
and expenses.

Section 9 Membership Committee

The Membership Committee will record and maintain the list of
members, keeping it accurate at all times. It will also provide the
Publications Committee with mailing labels for mailing the Journal
to members.

Section 10 Program Committee

The Program Committee shall recommend and develop informa-
tional meetings related to the purposes of the Society. This includes
obtaining speakers and developing events for the public.

Section 11 Publications Committee
The Publications Committee will oversee the publications of the Soci-
ety, and advise the Board concerning policies regarding publications.

Section 12 Other Committees
The President may appoint such ad hoc committees as he/she
deems necessary. Such committees shall make such reports as
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required by the President.
The president has ex officio status on all committees.

Amendment 2: Meetings of Members

Section 1 Annual Meeting
An annual meeting of the corporation shall be held in May at a
place and date to be fixed by the Board of Trustees.

Section 2 Reports

The annual meeting shall be held for the purpose of electing of-
ficers and members of the Board of Trustees; for acting on the re-
ports of the activities of the Board, the Officers, and various stand-
ing and special committees; and for the transaction of such other
business as may come before the meeting.

Section 3 Report Forms
All reports shall be submitted to the Secretary in written or print-
ed form.

Section 4 Notice of Annual Meeting

Written or printed notices of the annual meeting shall be deliv-
ered to each voting member not less than ten nor more than thirty
days before the date fixed for such annual meeting.

Section 5 Fall Meeting
A meeting of the membership shall also occur in October.

White Water Gallery

5 River Street, East Hardwick, Vt. 05836.
Showecasing local artists.
Proceeds donated to Jeudevine Library, NEK arts and
Grace Program.
Supporting our creative community.
Open Sundays 11-3, Memorial Day - Labor Day
www.whitewatergallery.blogspot.com « 563-2037
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