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Historical Society

Journal
Vol. 7 Issue 3 Winter 2017 

Encouraging a Sense of Community

Hardwick’s Fletcher Granite Company provided the granite for the base of the William T. Sherman 
Monument in Washington, D.C. In 1903.
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Former HHS 
President, Elwyn 
(Bobsy) Daniels, 
Jr., 82, died 
August 23, 2017. 
Bobsy, born in 
June, 1935, grew 
up in Hardwick 
and graduated 
from Hardwick 
Academy in 1953. 
He immediately 
enlisted in the 
Army and was 
stationed in 
Germany. In 
December 1955, 

he married Lorraine LaMonda. After his discharge from the Army, 
he enrolled in Burlington Business College.

Bobsy worked in business all his life. The oil crisis in 1973 
gave him the opportunity to revive his grandfather’s business, Sam 
Daniels Company, which made wood furnaces and other custom 
metal products. Bobsy retired in 1990 and divided his year between 
the his home on Lake Eligo and the Las Vegas area of Nevada. 
He and Lorraine had three children, three grandchildren, and one 
great-grandchild.

During Bobsy’s tenure as president of the HHS, he 
concentrated on upgrading the Depot. He was the driving force 
behind remodeling the old freight room into an attractive area for 
educational programs and post-Town House event receptions. His 
family asked that donations be made to the HHS in lieu of flowers, 
and the Board has directed all contributions, now totaling well over 
$700, into the Building Restoration fund. 

OBITUARY

2

HARDWICK HISTORICAL SOCIETY NEWS

2

Officers: Elizabeth Dow, President; empty, Vice President, Norma Spaulding, 
Secretary; Mary Jane Fradette, Treasurer
Trustees: Shari Cornish, Susan Earle, George Hemmens, Taylor Meyer, 
Ken Williams, Kris Lance, Tracy Martin.

 

The Hardwick Historical Society

Sometimes getting things done, which is to say finished, seems to 
take forever, but with persistence we make it happen. We’re delighted 
to report that our persistent volunteers teams – Coleen Currier, Diane 
Tanguay, Carmeline Williams, and Elaine Gendron – have finished the 
newspaper project! Until last summer, we knew we had a complete 
collection of bound volumes of the Hardwick Gazette between 1899 
and 1956. We also knew we had several dozen cardboard boxes of 
folded up newspapers people had donated. The writing on the outside of 
the boxes claimed they ranged from the 1940s to the present, but we had 
no idea of exactly what years we had or how complete a run we had for 
any particular year. Now we do. Our two teams of volunteers spent two 
summers opening the boxes, unfolding each issue, and flattening it into 
an archival folder for newspapers  – one month’s issues per folder. Then 
they labeled each folder, indicating any missing issues in that month 
and put the folder into an archival box for newspapers – one year per 
box. We now know that, in addition to the bound volumes, we have 
complete runs of 1957, 1959, 1965, 1968-1972, 2005-2007, and 2011-
2016.  We have no issues for 1986, 2002 – 2004. We have incomplete 
runs of all other years between 1958 and 2010. In addition, we have 
complete runs of The Hardwickian from 1975-1978, and we have all 
but the October-December, 1979, issues.  If you can fill in any of these 
holes, please let us know. 

***
About a year ago we ran a small piece on the old railroad Section House 

that stood along the railroad bed behind the houses on the north side 
of West Church Street.1 The owner of the Section House, the Vermont 
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GATES SALVAGE YARD
Car Crushing ~ Metal Recycling ~ Scrap Metal Containers

Tire Recycling ~ Late Model Used Parts ~ Used Cars & Trucks

Joe Rivard, Owner/Operator

231 Craftsbury Rd, Hardwick VT 05843
Phone: 802-472-5794     Fax: 802-472-5058

gatessalvage@myfairpoint.net

UNKNOWN CLASS

 The HHS has this picture of a classroom, probably from 
the 1950s. The frame, has the imprint of Spaulding Studio, a mid-
twentieth century Hardwick studio, so presumably the photograph 
shows a local class. We can’t identify anyone in the picture; can 
you? Call Lorraine Hussey at 472-5903.

3

Transportation Department, had just about completed the paperwork to 
have it demolished when Mario Fradette, a local contractor, volunteered 
to move it to a small piece of land the town owns beside the Depot. And 
there it stands today. We are deeply grateful that this historic building, 
one of only about 10 such buildings to survive from a time when every 
set of railroad tracks in Vermont had a Section House every 8-10 miles, 
did not go to wherever old demolished Section Houses go. 

***
We held our fall membership program on October 2, featuring a panel 

of former students from the graduating classes of 1971 and 1972 – the 
juniors and seniors who left Hardwick Academy to become the first two 
graduating classes from Hazen Union. Dan Hudson, a teacher at both 
HA and HU, led the discussion, and members of the audience joined 
in. A good time was had by all. The local community television station, 
HCTV, captured the program which you can stream from their website: 
http://hctv.us/. If you do not find the program on the home page, click 
on the “Older Entries” button below the four newest programs they 
feature. If you watch the program and have something you’d like to 
add, send it to the Journal editor, Elizabeth H. Dow, for inclusion in our 
next issue. By the way, the revised set of by-laws passed.  

***
In the fall issue, we included an envelope to remind you to renew your 

membership. Thank you to all who did, and especially to those who 
made additional contributions. If you received an envelope in this issue, 

Family Owned

KIMBALL HOUSE
Bed & Breakfast

Sue & Todd Holmes
173 Glenside Avenue, Hardwick, VT 05843

802-472-6228

www.kimballhouse.com ~ info@kimballhouse.com

“A warm and comfortable home in the heart of the Northeast Kingdom”
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Frank Hodsdon, serving on the U.S. Missouri, shared the ship’s 
Thanksgiving menu:7

Cream – Chicken Soup
Crackers

Baked Candied Hams
Celery     Pickles     India Relish

Roast Stuffed Turkey
Giblet Gravy     Cranberry Sauce

Mashed Potatoes
Candied Sweet Potatoes

Asparagus on Toast     French Dressing
Mince Pie     Fruit Cake

Pumpkin Pie     Delicate Cake
Creamed Cheese     Fruits

California Raisins     Cigars
French Rolls

Coffee
Marylou Wood

1. “Shall Hardwick Have an Honor Roll,” Hardwick Gaze e, November 15, 1917; 1.
2. “LeƩers from Boys ‘Over There’” Hardwick Gaze e, November 15, 1917; 1.
3. “LeƩers from the Soldiers,” Hardwick Gaze e, November 22, 1917; 3. 
4. While many states required vaccinaƟon against small pox beginning in the 1820, the laws were 
not widely enforced. When the US joined the war, the military required inductees to receive 
inoculaƟons they had not had.  
5. “LeƩers from the Soldiers,” Hardwick Gaze e. December 6, 1917; 7.
6. “LeƩers from the Soldiers,” Hardwick Gaze e. December 20, 1917; 7.
7. “LeƩers from the Soldiers,” Hardwick Gaze e. December 20, 1917; 7.
 

4

Archival Quality Containers to Protect  
Your Family Papers 

Now Available at the HHS
All folders @ $.50 ea.

15" x 12" x 10" cartons @ $12.50 ea.
15" x 6" x 10" cartons @ $8.50 ea.

Encapsulation polyester:  
2 mil @ $.85/sheet // 3 mil @ $1.10/sheet

Contact Lorraine Hussey at 472-5903

we did not receive your renewal. Please renew before life overtakes 
you and you forget again. Your membership is what brings you this 
Journal.

***
The last issue of the calendar year marks the beginning of the 

advertising year. This year Phil Gallant did an outstanding job of 
contacting our current advertisers and recruiting new ones. Please 
thank them by patronizing them when you can. We couldn’t publish the 
Journal without them. Thank you, Phil.

***
Finally, we’ve included a story Marylou Wood wrote a couple years 

ago after typing up notes Lorraine Hussey had taken from the 1917 
newspapers. We’ll run a similar article about the 1918 letters  in 2018.

Enjoy.
The Publications Committee

1 ‘Taylor Meyer, “Hardwick’s Railroad SecƟon House.” Hardwick Historical Society Journal, Volume 
6, Issue 4; 29-31.

  

Hardick Village Market 
75 Mill Street 

Hardwick, VT  05843 
(802) 472-6677 

www.hardwickvillagemarket.com 
Pam & Guy Trag, Owners 
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waves.  It was a wonder to 
him that they all do not get 
drowned.  He closed his 
letter requesting that his 
uncle remember him to all 
the boys at the creamery.

A letter from Eddie 
Comolli to his aunt, Mrs. Ed 
Barr, complained that Camp 
Greene North Carolina, was 
not the sunny South.6  He 
wrote that in a one hour 
period four inches of snow 
fell.  The tents were barely 
heated because of a lack of 
wood, and the troops were 
cold.  But he pointed out 
that they were lucky to have 
electric lights which made 
reading and writing easier. 

Hay’s Service Station, Inc.
Phone: 802-472-5922

Mill Street
P.O. Box 432

Hardwick, VT 05843

5

“County journalist[s] and their friends combine business with 
pleasure in a trip to Woodbury Mountain....The day was fixed for 
the second meeting of the county newspaper men and by invitation 
of Editor [C.P.] Sawyer of the Gazette, Hardwick was selected as 
the place for the business meeting, and a trip on the Hardwick & 
Woodbury railroad furnished the entertainment. It was a perfect day 
and about a score responded to the invitation....While the half dozen 
ladies in the party were enjoying a ride about the growing town of 
Hardwick, the journalists met in the hotel for a business session....
[and] perfected [a] new organization...to be known as the Caledonia 
Publishers Association, and only publishers of weekly newspapers will 
be admitted. Maine and New Hampshire have state organizations and 
it is the hope of the promoters of the Caledonia Publishers Association 
that it will eventually become a state organization....

“After the business session the party to the number of 17 were the 

“THE EDITORS’ EXCURSION” 

These images of an excursion to the quarries may show the Editors’ Excursion. 
Note the passenger car behind the locomotive, the switchback going up the hill 
behind the locomotive, and the flatcar with benches. “In a way it was as exciting 
as an amusement park ride - the rapid chuffing of the Shay locomotive, the thrill 
of crossing the wooden trestles, the steep incline, all the while sitting on an open 
and exposed bench, feeling the breeze and viewing the distant landscape. A multi-
sensory experience!” – Paul Wood.
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                    emporium
Shari Cornish
41 S. Main St. / PO Box 1310
Hardwick, Vermont 05843

802-472-9414
smile@whistleemporium.com
www.whistleemporium.com

Open Tues-Sat. 11-7, Sun Noon - 5

town where the only 
business was fishing.  
The fishing business 
was interesting for him 
to watch because it 
was so different from 
anything he had seen 
before.  There were 
no real farms there.  
Several people lived off 
the land to some extent 
but had to depend on 
seafood to make up 
what their land lacked.  
Very few farmers had 
more than two cows.  
They churned butter 
in small amounts.  He 
guessed that people 
there had never heard 
of a creamery.

Jennings reported that every man had his own boat and “can 
handle it to perfection. Motor boats are as thick as cars at home.”  
The people were absolutely fearless and went out into the big 

6

guests of Landlord Daniels2 of the Hardwick Inn. A fine dinner had 
been prepared, the “piece de resistance” being brook trout which Editor 
Sawyer had caught the day before. Mr. Daniels, in common with others 
in this growing town, has caught the expansion fever and has just begun 
to enlarge the hostelry. When the additions are completed the hotel will 
contain 25 more rooms and all the modern conveniences found in a first 
class hotel.

“After dinner the party were escorted to the big stone sheds of the 
Woodbury Granite Company. This concern, as all ought to know, has 
just secured the contract for furnishing all the granite for Pennsylvania’s 
new capitol, and it is expected that it will take about five years to 
complete the contract....3  

“Nothing has been found to excel Woodbury granite for building 
purposes and for mausoleums, and the Woodbury Granite Company not 
only have a practically inexhaustible supply of granite on Woodbury 
mountain, but another quarry at Bethel which produces a stone of whiter 
and finer texture....

“After the dressing of the stone is done in these sheds, and … when 
they leave the buildings for their destination, they are all ready to be put 

All are welcome!

Buffalo Mountain 
Coop & Cafe

472-6020
Mon-Fri 8-7, Sat. 9-6, Sun. 10-6

Main Street Hardwick
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blind,” meaning three 
months and a fine or 
two months or six as 
the case may be.  A 
“kick” is a dishonorable 
discharge and is 
referred to as “getting 
his D.D.”

Gallagher worried 
that the war would last 
a long time and that 14 
and 15 years olds will 
be involved in the war.  
In his opinion, it was 
up to the people to do 
what the government 
wanted and a little more 
because “doing your 
bit” won’t be enough – 
do your “darndest.”

On November 25, 
1917, Carl M. Jennings 
wrote from Little 

River Light in Cutler, Maine.5  The camp on a small island sat 
about a mile from town by water, but, he explained, his stomach 
and nerves were not yet strong enough to go ashore in some of 
the weather they were having. He admitted they had very good 
board and steam heat, but were not “as handy to the post office” 
as they would like. The troops were keeping watch night and day 
for submarines and suspicious vessels.  Jennings lived in a small 

Ladders allowed workers and visitors and visitors to climb onto an  
enormous piece of granite.

7

in place in the new building wherever that may be.4 The firm employs 
only skilled labor, many of them being Scotchmen[sic] who learned the 
trade in the old country. The hours are easy, but the work is necessarily 
monotonous and demands close attention and steady hands.5 

“After a thorough inspection of the sheds, the party were turned over to 
Manager [J.V.] Dutton of the Hardwick & Woodbury railroad, a modest 
but hard working man who knows more about running and managing 
railroads than many others who have higher positions on longer lines. 
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P.O. Box 557, Hardwick, Vt 05843
802-472-5721

P.O. Box 129, Stowe, VT 05672
802-253-4855
email: jennifer@stoweinsurance.com

Jennifer Bellavance, Insurance Agent

LETTERS HOME FROM THE WAR

In 1917 the young men in Hardwick started receiving their 
draft cards for service in World War.  The Hardwick Gazette urged 
readers to submit the names of those serving and, if possible, their 
location.1 One list showed the names of 120 men.    

In time the troops wrote letters home, which the families 
permitted the Gazette to publish in whole or in part. Harry 
Shipman (thought to be in England) mentioned to his sister, Mrs. 
C.M. Leach, that if she were thinking of sending him a Christmas 
box, she should include plenty of tobacco.  The editor opined that 
calls for tobacco or cigarettes by the “Sammies” (British slang for 
Yanks – sons of Uncle Sam) came loudly and frequently.2

Will Gallagher wrote directly to the Gazette from Fort 
McKinley, “An Atlantic Port” on Great Diamond Island, in 
Casco Bay, Maine.3  He reported that several soldiers had been 
inoculated in the last few weeks and “everyone [who has] had it 
is complaining about sore arms or sick stomachs and lots of them 
have both troubles.”4 

Gallagher described the American slang used in World War 
I.  Anyone not in the army is “on the outside” and anybody on the 
outside is a “Cit” for citizen.  Anybody who is a Cit is no good – 
he should be in the army.  When asking someone for something 
a soldier would say ”jar loose” instead of “please give.”  “‘K.P.’ 
in the Army means ‘kitchen police’ or table waiters.” Gallagher 
observed that anyone committing a slight offense gets k.p. for 
one or two weeks or a month, and it isn’t a job that one relishes 
at all. “To ‘police’ is to cleanup. I don’t know where it got that 
name unless a policeman is supposed to ‘clean up’ when he 
gets after anybody.” For serious offender “the ‘can’ is the guard 
house or prison.” Anyone tried by court martial gets “three and a 

8

This railroad, largely a local enterprise, is an independent road and used 
entirely for transporting the granite blocks from the various quarries on 
Woodbury mountain to the Hardwick sheds. An exception is made in an 
occasional excursion and Hardwick “rooters” have many good stories 
of ball games between Hardwick and Woodbury nines when several 
hundred people made pilgrimages to Woodburv to watch the national 
game....

“The party were joined on the trip by Mrs. Dutton and Mrs. G. H. 
Bickford, the wife of the manager of the Woodbury Granite Company, 
and made the trip in a special car which Supt. [George W.] Cree of 
the St. J. & L. C. had thoughtfully provided. As soon as the train had 
started, Manager Dutton attached a flat car and all of the party were 
glad to seat themselves on this car where an unobstructed view of the 
landscape was afforded. The road is built on the switch-back plan and is 
one of the most interesting mountain railroads in America.

“Near the top are the quarries of the Woodbury Granite Company 
and here a stop was made and most of the party scaled steep ladders to 
see the interesting work at close range. Then the top of the mountain 
was next visited where the Fletcher Granite Company have a quarry. 
From the summit of the mountain is a most extended view and which 
greatly delighted the excursionists. Bethlehem street and Mt. Jefferson 
were clearly distinguishable, while in the rather thick haze the tops of 
the Presidential range could be dimly seen. To the north was Owl’s 
Head and to the west Mt. Mansfield and between the hills and valleys 
of the Green Mountain state. The trip down the mountain was quickly 
made, supper was ready at Mine Host6 Daniels’ Inn and the visit to Mr. 
Sawyer’s home was too short because of the arrival at the [St.J.&L.C.] 
train that brought to their respective destinations as well satisfied a party 
as ever started out on a press excursion.”

Edited by Elizabeth H. Dow
1 “The Editors’ Excursion,” St. Johnsbury Caledonian. May 13, 1903; 2. 
2. To date, I have not discovered his first name.
3. The Woodbury Granite Company filled the order for 400,000 cubic feet of granite in 22 months 
– 2 months short of its two-year contract. That feat made The Company’s reputaƟon, and they 
grew rapidly. According an arƟcle in the Hardwick Gaze e on July 23, 1903, the granite industry 
contributed $40,000 a month to the local economy – $1,150,000 today.
4. Each stone was numbered and cut to a specified dimension. 
5.The cuƩers’ union had negoƟated an 8-hour day – considered short hours to a community of 
farmers and shopkeepers. 
6. The Oxford English Dic onary describes this as a light-hearted way to refer to an inn keeper; it 
comes from an Old English, not German, term.
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The 
Village 

Restaurant
Home Cooking at Its Best...

74 South Main Street • Hardwick, Vt 05843

802-472-5701

WHEN WAS IT BUILT?

  We found a Hardwick quiz in the handwriting of HHS 
founder Margaret Speir. It challenges the taker to identify the date 
in which six prominent buildings in Hardwick village were built. 
Margaret seems to have composed the quiz in the 1980s, so we’ve 
changed the names she used for buildings to the names we use 
today. See how well you do.

_____ 1. The Village Market   A. 1874
_____ 2. The 1874 Block    B. 1888
_____ 3. The Memorial Building   C. 1894
_____ 4. The Gohl Building (Positive Pie) D. 1896
_____ 5. The Jeudevine Library   E. 1911
_____ 6. The Baptist Church   F. 1966 

Brochu Citgo Service
Stick With The Best

Richard Brochu, Owner
47 Mill St., Hardwick Vt 05843

(802) 472-8282

Answers: 1-F, 2-A, 3-E, 4-B, 5-D, 6-C 

Wolcott Street, Hardwick Vermont

9

MYSTERY HOUSE

Spencer Slayton identified Mystery House #2 (Vol. 7 No. 1) as 57 
Granite Street. Dawn Gustafson and Spencer Slayton both identified 
Mystery House #3 (Vol. 7 No. 2 – Fall 2017) as 46 Cottage Street.

If you recognize the houses below, call Lorraine Hussey: 472-
5903.

House 5

House 6
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It is hard to resist speculating on the changes in history if Fletcher 
had had more supportive financial backers. The Town of Woodbury 
might have retained a successful and growing granite business with 
both quarrying and cutting. The Woodbury Granite Co. might have had 
a serious competitor in the building granite market with an equal, nearly 
unlimited amount of equally attractive granite.

Paul Wood
1.U.S. Census, 1870, Essex, ChiƩenden County.
2.“Hardwick” Walton’s Vermont Register, 1892.
3. Woodbury Grand List, 1894-1895.
4. State of Vermont. Acts and Resolves, 1894, No. 235; 316.
5. Elizabeth H Dow. Hardwick on the Map, 1895-1915. M.A. Thesis, University of Vermont, 1983; 36-37.
6. The Hardwick Gaze e. June 6, 1896.
7. The Hardwick Gaze e. July 29, 1898.
8. The Hardwick Gaze e. April 1, 1898.
9. The Hardwick Gaze e. April 1, 1898.
10. TheHardwick Gaze e. April 8, 1898.
11. T. Nelson Dale, The Granites of Vermont. (Washington: Government PrinƟng Office, 1909); 97.
12. The Hardwick Gaze e. October 14, 1898.
13. The Hardwick Gaze e. April 17, 1902.
14. The Hardwick Gaze e. April 16 and 30, 1903.
15. The Hardwick Gaze e. January 20, 1910.
16. Hardwick Grand List, 1922.
17. The Hardwick Gaze e. June 13, 1935.
18. The Hardwick Gaze e. July 7, 1898, February 14, 1924, and February 21, 1924.

802-472-9100 • Fax 866-450-9747
novt@pdr-usa.net

pauldavisrestorationvermont.com

404 Wolcott Street • Hardwick, VT 05843

10

Ernest Ryland Fletcher was born on 
December 19, 1866 in Essex, Vermont 
to farmer William Fletcher and Anna 
Jane (Hevran) Fletcher, both Irish 
immigrants. Ernest was the youngest 
of three boys and no doubt received a 
typical common school education.1 In 
1885, 19-year-old Ernest established 
Fletcher & Co., a granite monument 
manufacturer in St. Albans, Vermont. 
The 1892 Walton’s Vermont Register 
carried an ad for Fletcher & Co. that 
reads: 

“We will guarantee our granite 
free from cracks or seams, and if it discolors we will replace the same 
without expense to the customer. We have the most complete plant 
in the state of Vermont. Write us for prices, and whenever you buy a 
Granite Monument, Headstone or Marker see that you get a guarantee 
equally as good as this and protect yourselves from such inferior work 
as can  be found in every cemetery.”2 

Fletcher must have been looking around to find new opportunities and 
a new source of granite when he purchased a 163-acre granite quarry 
at the top of Robeson Mountain in Woodbury, Vermont, from Rodney 

ERNEST FLETCHER

HARDWICK’S BUILDING GRANITE PIONEER

John & Doug des Groseilliers

Life. Money.
Let’s make the most of both. Member FDIC

bank happy

PERSONAL • BUSINESS • WEALTH

84 VT Route 15 West, Hardwick
802-472-6556
communitybankna.com
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VT Four Seasons Photography
Linda Mae Clow

PO Box 132 Hardwick, VT 05843
(802) 793-2948 cell ~ (802) 472-6421 home

Email: rlmclow@gmail.com

virtually destroyed the building granite industry. By 1922, Fletcher had 
sold all of his Hardwick granite processing property and focused on his 
quarrying operation.16

On June 13, 1935, Ernest Ryland Fletcher shot himself in the head 
with a revolver in his office suite in the Jordan Block, now called the 
Gohl Block.17 Poor health caused by a serious fall on an icy driveway, 
declining business conditions, and his financial problems probably led 
to this act. Fletcher is buried in Hardwick’s Main St. Cemetery in a 
small single-grave plot with an ordinary slant-face marker.

Ernest Fletcher was feisty, honest and hardworking. The school of 
hard knocks taught him to watch out for his own interests and to defend 
himself in court if necessary. He had disputes with the Granite Cutters 
International Association, the Woodbury Granite Co., and the Town 
of Hardwick among others.18 He was a hands-on manager, apparently 
not delegating management responsibilities – his business ground to 
a halt during a six-month illness. Fletcher was the first in Hardwick 
and Woodbury to have a vision of large-scale production of dimension 
granite for buildings. Fletcher also funded the initial construction of the 
H&W RR. 

11

 

F. Carter in March, 1895.3 The Carter quarry, one of the first quarries 
opened on Robeson Mountain and the only one still in operation, 
yielded very large defect-free blocks of building-grade granite but not 
the fine-grained granite needed for monuments. So Fletcher had made 
the decision to move his business toward the building granite market. 

It was evident to Fletcher that for his quarry to reach its economic 
potential, he needed a quarry railroad to Hardwick to connect with the 
St. Johnsbury and Lake Champlain Railroad. The Vermont legislature 
approved the Hardwick & Woodbury Railroad (H&W RR) Act of 
Incorporation in November 1894.4 In July 1995, a Hardwick held a town 
meeting to consider the town’s purchase of 400 shares of H&W RR 
stock at $25 per share. 150 voted for and 209 voted against. A second 
town meeting in August to reconsider the July decision voted 120 for 
and 219 against. It appeared that many townsmen (especially granite 
cutters) were not inclined to support a railroad connection to Fletcher’s 
quarry, since he shipped all the stone from his Woodbury quarry to St. 
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a blacksmith shop, and a polishing mill.7 By April 1898, the Fletcher 
Granite Co. employed 107 men and their boarding house at the quarry 
overflowed.8 At this same time, the Woodbury Granite Co. employed 
only 25 men.9 Fletcher was shipping five to ten carloads of granite to 
customers every day.10 In October 1898, Fletcher Granite Co. secured a 
$100,000 contract for the William T. Sherman Monument in Washington 
D.C.11 However, only a year later, the company shut down permanently. 
Stockholders were uncomfortable with the amount and speed of capital 
investment by Fletcher and withdrew their support.12 The Woodbury 
Granite Co.’s later tremendous success validates Fletcher’s optimism 
about the size of the building granite market. 

In April 1902, two and one half years after the Fletcher Granite Co. was 
closed, Fletcher purchased the entire assets of the company – probably 
on very favorable terms.13 One year after that purchase, Fletcher 
moved his cutting operation from Woodbury to a Hardwick location 
reached by Elm Street Extension along the mainline railroad.14 It is 
likely that this decision was based on Hardwick’s low-cost electricity, 
larger labor force, and greater housing stock. By 1910, Fletcher had 
supplied granite for, among other buildings, the Courthouse in Omaha, 
Nebraska, the Schenectady, New York, Courthouse, the Tarrant Motor 
Building in Chicago, and the Old National Bank Building in Spokane 
Washington.15 

After World War I architectural fashion swerved to favor sky-scrapers, 
which precluded granite as a major building material. The change 
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Albans instead of having it cut in Hardwick. Fletcher, seeing support 
for the railroad dwindling, proposed to “sweeten the pie”. However, by 
this time, the town had apparently made up its mind and the article was 
killed on September 3, by an undisputed voice vote. The following year, 
John S. Holden and Charles W. Leonard, new owners of the Woodbury 
Granite Co., purchased sufficient shares in the H&W RR to insure its 
completion to the quarries.5 As a result, control passed from Fletcher to 
the Woodbury Granite Co.

With a tax concession from the Town of Woodbury in May 1896, 
Fletcher started the construction of a granite cutting plant in that town.6
By 1898, with the financial backing of St. Albans investors, Fletcher’s 
Woodbury operation consisted of the quarry property, two cutting sheds, 
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